JunLA

QS508-F02, R04

MANUAL KVALITY PRO
DODAVATELE

SUPPLIER QUALITY
ASSURANCE MANUAL

0 PODP
A 0 ATUR
SUED BY ing. Bois Danék ualty Managér w2
REVIEWED BY g PEte Btk st o e L
APSI;%%\{/%%LBY Ing. Pavel Rieder, MBA Genei:\?ilgi;lrector /7/7/

JULIMOTORENWERK, s. 1. 0.




JuLd

ZAZNAMY REVIZE REVISION RECORD

VYDAN| ZAZNAM @ ZMENE DOKUMENTU EDITION REVISIONS DESCRIPTION

2014/10/01 Pilotni verze 2014/10/01 The frst release
2018/03/01 1. revize 2018/03/01 The first revision
2020/07/17 2. Revize 2020/07/17 | The second revision
2021/03/02 3. Revize 2021/03/02 | The third revision
2022/02/03 4. Revize 2022/02/03 | The fourth revision

JULI MOTORENWERK, s. 1. 0.
RO2




UvoD
JULI Motorenwerk, s.r.o. (dale jen JULI) je spole€nym podnikem
dvou spolecnosti KION Group (diive LINDE AG) a

JUNGHEINRICH AG, které patii k nejvétdim svétovym vyrobctim
manipulaéni techniky.

Se svymi téméf 300 zaméstnanci zajistujeme roéni produkci az
300.000 elektromotorll nebo elektropohonl. Timto se fadime
mezi nejvétsi svétové vyrobece elektromotord pro manipulacni
techniku, pfedevéim pak pro bateriovou trakci.

Usilujeme o to, abychom vyskyt chyb priblizovali k cili , NULA"
pochopenim procesu a jeho Fizenim. Neodstrafiujeme jen chyby,
ale snazime se nalézt jejich pficiny. Jsme v trvalém kontaktu
s nasimi dodavateli, vysvétlujeme jim nase pozadavky na kvalitu
jejich dodavek.

Na podporu strategie ,ZERO DEFECT APPROACH" sméfuje
nase usili k vybéru téch nejlepsich dodavateltl, ktefi jsou schopni
poskytovat produkty ve vynikajici kvalité a ve spravny cas.
Jakmile je dodavatel jednou vybran, nadim cilem je pracovat
s timto dodavatelem, rozvijet jej a budovat silny, dlouhodoby a
strukturovany vztah.

Kazdy den v JULI pracujeme na zlep&eni nasich procesl a
dovednostni nagich zaméstnanc(, aby byli nejlep§imi ve své
tiidé. Jdeme cestou zakaznicky orientovaného pfistupu a
neustalého zlep$ovani. Od svych dodavatel(l ocekavame piijeti
téchto pravidel a prokazani tohoto zavazku prostfednictvim:

o poskytovanim pinohodnotnych produktl dodavanim véas
o piisnym dodrzovanim schvalenych postupti a poZadavk(

o pro-aktivnim fizenim rizik

JULI produkty byly vZdy charakteristické pro jejich kvalitu a
bezpecénost. Udrzeni této reputace na trhu je pro nas nutnosti.
Od svych dodavatelll oéekavame podporu v tomto Usili tim, ze
investuji do vyrobki, které vyrabi a dodavaji.

Od JULI dodavatele se oéekava, Zze poZadavky uvedené v této
piirucce budou pfedany subdodavatelim, aby byla zajisténa
kvalita v pribéhu celého dodavatelskéhao fetézce.

Tento dokument ma slouZit jako reference pro lepéi pochopeni

nasich pozadavk(i a vasi role ve sdilené odpovédnosti
v poskytovani nejvy$si kvality a bezpeénosti.
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INTRODUCTION

The company JULI Motorenwerk, s.r.o. (hereinafter JULI) is a
joint venture of two companies — KION Group (former LINDE AG)
and JUNGHEINRICH AG, belonging to global leaders in material
handling equipment.

Our company with almost 300 employees reaches annual
production of up to 300.000 of electric motors and electric drives.
We rank among global leaders in production of electric motors for
material-handling equipment, mainly for battery traction.

We strive to get closer to the goal of "zero defect" through
understanding of the process and its management. We are trying
to find root causes, not only remove defects. We are in
permanent contact with our suppliers, we explain to them our
requirements for quality of supply.

In support of the strategy ,ZERO DEFECT APPROACH" our
effort is directed towards selecting the best suppliers, who are
able to deliver repeatedly the perfect quality products in right
time. Once supplier is selected, our goal is to work with this
supplier to develop a strong, long-term, structured relationship
with him.

Every day at JULI, we are working to improve our organization,

our processes and the skills of our employees to be the best in

class. We are committed to quality excellence, a customer-

focused process approach and continuous improvement. We

expect and encourage our suppliers to adopt these principles via:

o delivering fully conforming parts or products

o rigorous adherence to approved processes and
requirements

o pro-active risk management

JULI motors and units have always been characterized by their
quality and safety. Maintaining of great reputation is necessity for
us. We expect from our suppliers support in this efforts by
investing to products, which they produce and deliver.

As a JULI supplier, it is expected that the requirements in this
manual will be passed on to sub tier suppliers to ensure that
quality is consistent throughout the entire supply chain.

This document is intended to serve as a reference to better
understand our requirements and your role in the shared
responsibility to deliver the highest quality and safety.
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POTVRZENIi DODAVATELE

Timto potvrzujeme, Ze jsme obdrZeli a pochopili manual kvality
pro dodavatele JULI.

Chapeme, Ze tato pirucka definuje celkové kvalitativni cile pro
produkty nakupované spoleénosti JULI.

Souhlasime s tim, Zze budeme usilovat o spinéni poZadavki
zakaznika, jak jen to bude mozné.

Pokud by méla existovat néjakd individualni dohoda
s dodavatelem (nebo by méla byt v budoucnu podepsana), maji
tyto dohody prednost pred obecnymi cili uvedenymi v piirucce.

Rodavatel

Adresa dodavatele

Potvrzeno Kym
(jmena)

Telefon

E-malil

@soba zodpovedna
ve vecech reklamaci

Funkee

Potvrzeny manuél zaslat emailem co nejdfive (nejpozdéji vsak
pred zahajenim sériovych dodavek) na boris.danek@juli.cz

Zpéina vazba tykajici se tohoto dokumentu je vitana a
podporovéna. Pokud mate jakékoliv zlep&eni
navrh o tomto dokumentu, zadlete e-mail na adresu:
boris.danek@juli.cz

ERNG U RS e 7 7 2

SUPPLIER ACKNOWLEDGEMENT

We hereby confirm that we have received and we understand the
Supplier Quality Assurance Manual.

We understand that this manual defines the overall quality targets
for the products that are purchased by JULI.

We agree to strive to meet these customer requirements, in all
our facilities working with JULI products.

Should any individual supplier agreement exist or be signed in
the future, they take precedence over the general targets in the
SQAM.

Supplier

Supplier Address

Submitted/by (Name)

Furnetion

Bhone number

E-mail

Signature

Responsible/person
in matter of claims

Function

To be returned by Supplier as soon as possible (at the latest
before the start of serial deliveries) via boris.danek@juli.cz

Feedback concerning this document is welcomed and
encouraged. Should you have any improvement suggestion
about this document, please send e-mail to: boris. danek@juli.cz

JULI MOTORENWERK, s. 1. 0.
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1. SYSTEM RIZENI KVALITY U DODAVATELE

(1)

@)

3)

Dodavatel plng odpovida za dodavané produkty. Systém
fizeni kvality (QMS) dodavatele by mél odpovidat normam
ISO 9000+, popf. EN 29000+ nebo normam TS. Neni-li
QMS certifikovan, musi fizeni kvality realizacnich procestl
produkt(i pro JULI odpovidat principlim uvedenych norem.

JULI vyzaduje, aby vyrobné-kontrolni proces u dodavatele
byl orientovan na zajigtovani dodavek s ,nulovymi vadami
a ,nulovym zpozdénim".
Dodavatel orientuje vyvoj, konstrukci a
k optimalizaci nakladda.

technologie

Pokud dodavatel smiuvni vyrobky pfimo nevyrabi, ale
nakupuje u subdodavatele, musi byt vy$e uvedeny systém
fizeni kvality zabezpeten i u dodavatele, Za dodrZeni
tohoto pozadavku odpovida dodavatel. JULI ma kdykoliv
pravo pozadat o moznost provéfeni systému fizeni kvality u
subdodavatele.

2. INFORMACNI A DUKAZNI POVINNOST

(1

)

(3

(4)

Dodavatel musi pisemné zaznamenavat a uchovavat
opatfeni k zajisténi kvality a jejich plnéni, veskeré
naméfené hodnoty a vysledky materialovych a funkénich
zkousek. Dodavatel dale musi uchovavat navrhy a vypoéty
vyrobkll a  vyrobné-technologickou a  konstrukéni
dokumentaci.

Zavazek podle odst. (1) zlstava skonéenim nakupni
smlouvy mezi JULI a dodavatelem nedotéen bez ohledu na
to, z jakého pravniho divodu byla smlouva skonéena.

Dodavatel vzdy umozni, aby se JULI pfesvédéilo o
dodrZovani systému fizeni kvality. Dodavatel zajisti JULI za
timto lcelem pfistup do svych provozoven a béhem
takového pristupu poskythe JULI na pomoc odborné
kvalifikovaného pracovnika.

Dodavatel JULI véas pisemné informuje pied provedenim
zmeén vyrobnich postupl nebo materiall, pied presunutim
mista vyroby a pred provedenim zmén ve zkougeni
vyrobki. Kazda zména musi byt JULI piedem vyslovné a
pisemné schvalena.

3. AUDIT U DODAVATELE

JULI provadi provérku dodavatele ve dvou krocich:;

(M

Audit provedeny Gtvarem strategického nakupu JULI. Jde o
vstupni audit. Utvar strategického nakupu po tomto auditu
rozhodne, zda bude dodavateli zadana vyroba prvnich
vzorkd. Tento audit se pfi zadavani prvnich vzork(
neprovadi v pfipadé dodavatele, ktery jiz néjaky produkt do
JULI dodava.

JULI MOTORENWERK, s.T. 0.
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1. QUALITY MANAGEMENT SYSTEM AT SUPPLIER

(1)

(2)

(&)

The supplier is fully responsible for the products supplied.
The quality management system (QMS) should comply with
standards I1SO 9000+, respectively EN 29000+ or standards
VDA. If no QMS certified, the implementation of quality
management processes for JULI products must comply with
the principles mentioned standards.

JULI requires for the production and control process at the
Supplier to be aimed at arrangement of supplies with “zero
defects” and “zero delay”

The Supplier aims the development, construction and
technologies at optimization of costs,

If the Supplier does not directly manufacture the products,
but purchases them from sub-supplier, the above stated
QMS must be arranged even at the sub-supplier. The
Supplier is responsible for the requirement fulfilment. JULI
is entitled to ask for the QMS check at the sub-supplier at
any time.

2. INFORMATION AND PROBATIVE OBLIGATION

(1

@)

(3)

“)

The Supplier must record in written form and keep the steps
for quality arrangement and their fulfilment, all and any
measured values and results of material and function tests.
The Supplier must also keep the design and calculations of
products and production, technological and construction
documentation.

Obligation acc. article (1) remains unaffected by termination
of the contract of purchases by and between Supplier and
JULI, regardless the legal reason for which the contract was
terminated.

The Supplier will always allow JULI to check fulfiiment of the
QMS. For this purpose, the Supplier will arrange access of
JULI to his plants and - in the course of such an access —
he will provide JULI with a professionally qualified
employee.

The Supplier will inform JULI in written in time on
performance of any changes of work procedures or
materials, transfers of the location of production and
performance of any change in products testing. Every
change must be with expressly approved in written form by
JULI in advance.

3. SUPPLIER AUDIT
JULI distinguishes two ty types of audits:

(1)

Audit performed by the system purchase department of
JULL This is the initial audit. After this audit, the system
purchase department will decide whether the production of
the first samples will be ordered from the Supplier. This
audit is not performed when ordering the first samples in
case of a Supplier, who already supplies to JULI.



()

Audit provedeny Gtvarem kvality. Provadi se ve tfech
piipadech:

o U nového smluvniho produktu

s u sériového dodavatele pfi zavedeni novych,
odlignych vyrobk(, tj. vyrobk( vyrab&nych novou
technologii.

e U sériového dodavatele podle planu auditl v rAmci
uplattiovéni  politiky rozvoje dodavateld  nebo

v pfipadé kvalitativnich problémt

4, VZORKOVANi PRODUKTU

(1)

(2)

@)

(4)

()

6)

Vzorkovani vyrobk( musi prokazat schopnost dodavatele
splnit veskeré rozmérové, materialove, bezpetnostni a
funkéni pozadavky na smluvni produkty, ktere vyplyvaji
z technické specifikace. Podle vysledku je udéleno povoleni
dodavek do sériové vyroby JULI.

Kontrolu prvnich vzorki provadi dodavatel a nasledné ttvar
fizeni kvality JULI.

Prvni vzorky musi byt vyrabény za stejnych podminek
(stroje, nafadi a vyrobni postupy), jako budou vyrabény
sériové produkty. Jestlize maji byt vzorky nebo jejich Casti
vyrobeny za jinych, ,nesériovych® podminek, musi
dodavatel tuto skutecnost JULI sdélit ve Zprave o zkousce
prvniho vzorku (ukazka v Priloze 1).

Vzorkovani produktd musi byt provedeno vzdy v téchto
piipadech:

o U nového smiuvniho produktu
o pred trvalou zménou vyznamného charakteru (zména
vykresu, specifikace, materialu) — rozhodnuti JULI

o u produktu vyrobeného novymi nastroji, kiere by
mohly ovlivnit jakostni znaky - rozhodnuti JULI
spole¢né s dodavatelem

o u vyrobku vyrobeného po rozsahlé opravé nastroji
nebo zafizeni — rozhodnuti JULl spoletné
s dodavatelem

o U produkiu z nové provozovny za pouZiti novych nebo
provozovny za pouZiti novych nebo presunutych
nastrojli nebo zafizeni

o u produktu, ktery nebyl schvélen pro sériové dodavky.

U vyrobkdl, které se skladaji z vice jednotlivych soucasti, se
vzorkuiji i jednotlivé soucasti. Jestlize vyrobek obsahuje jiz
ovzorkované jednotlivé sougasti, uvede se u téchio
jednotlivych sougasti odkaz na pfisluéne Zpravy o zkousce
prvniho vzorku.

Vzorkovanim se ov&fuji zejména:

o rozméry — ovéfuje se shodnost vyrobku ve vdech
rozmérech a souvisejicich poznamkach s pozadavky
technické specifikace.

o materiadl — ov&fuje se shodnost piedepsanych
material(l danych technickou specifikaci. PoZadavky
na material mohou byt s odvolanim na evropské,
narodni nebo podnikové normy.

JULI MOTORENWERK, s.T. 0.
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Audit performed by the quality department. It is performed
in three cases:

o at a new Supplier when introducing production of new
products

o at a serial Supplier in case of introduction of new,
different products, i.e. products manufactured using
new technology.

e ataserial Supplier in case of quality problems

4, PRODUCTS SAMPLING

(1)

()

)

(4)

(6)

Products sampling must prove the ability of the Supplier to
meet all and any dimension, material and function
requirements towards contractual products as emerging
from technical specification. Based on results, the serial
production approval of supplies to JULI is granted.

The first samples are checked by the Supplier and then by
the quality management department of JULI.

The first samples must be manufactured under the same
conditions (machinery, tools and procedures) as those that
will be applied to the serial products. In case of the samples
or their parts to be manufactured under different conditions
than the serial products, the Suppller must prowde JULI wnth
this |mportant Jm‘ormatlon inn ) {

Sampling must be always performed in the following cases:

o in case of a new contractual product

o before any permanent change of significant character
(drawing, specification or material — the resolution will
be taken by JULI

s in case of a product manufactured with new tools that
could affect quality features — the resolution taken
jointly by the Supplier and JULI

s in case of a product manufactured after extensive
repair of tools or equipment - the resolution will be
taken jointly by the Supplier and JULI

s in case of a product form a new plant, using new or
transferred tools or equipment

o in case of a product that has not been approved for
serial supplies.

In case of products consisting of several individual parts
must he sampled as well. In case of the product to contain
already sampled individual parts, a reference is made at the
individual parts to the relevant Initial sample inspection
report.

Sampling checks mainly the following:

o  dimensions — the compliance of the product in all the
dimensions and related remarks with the technical
specification requirements is checked.

o material — the compliance of prescribed materials set
by technical specification is checked. The material
requirements may refer to European, national or
enterprise standards.
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()

(8)

o funkéni vlastnost— ovéiuje se dodrzeni pozadavkil na
funkéni viastnosti vyrobku

o Zivotnost — ovéfuje se dodrzeni predepsanych
vlastnosti po dobu pfedepsané Zivotnosti vyrobku

o bezpecnost — ovéfuje se dodrZeni bezpegnostnich
pozadavkil,

V nékterych pripadech je (celné sjednat metody méfeni.
Metody méfeni se sjednavaji zejména tam, kde by pouziti
odlisnych metod méreni mohlo vést k riznym vysledkim.

Pocet prvnich vzorkl je stanoven v objednavce. (V pfipadé
odlitk® viz Priloha 2).

5. VZORKOVANI ODLITKU

(1)

@)

(4)

(%)

Pii procesu vzorkovani odlitk(i je nutné ovéfit obrobitelnost
dilce, zplsob upinani b&hem obrabéni, opracovatelnost
plochy, kontrolu vnitini struktury atd. Proto je rozdélen do
dvou fazi:

o faze vzorkovani odlitku
o faze kontroly odlitku po obrobeni

Minimalni pocet vzorkil je v prvni fazi 5 kus(, ale skuteény
poZadovany pocet je uren dle nasobnosti modelového
zafizeni nebo formy. V kazdém pfipadé musi byt dodany
minimalné dvé sady od kazdé dutiny formy & modelu.
V pfipadé nutnosti provedeni mechanickych zkousek je
nutno dodat o jednu sadu vice.

Vzorky musi byt v této fazi vzorkovani bez povrchovych
Uprav, aby mohla byt provedena kontrola povrchovych
slevarenskych vad.

V druhé fazi je nutno predlozit minimalné dva obrobené
kusy od kazdé dutiny formy ¢ modelu. U odlitkii nad 25 kg
minimalné jeden kus od kazdé dutiny formy ¢i modelu.

Vzorky vitéto fazi musi byt kompletni, tzn. Véetné
povrchovych tprav, aby v pfipadé Uspésného vzorkovani
mohly byt pouzity ve vyrobé.

Pozadované pocty vzorkd a poéty méfenych vzork(l popisuiji
tab. 1.a 2 Prilohy 2.

Rezy vzorkil nejsou pozadovany. Pokud je dodavatel piesto
doda, neni to na zavadu, ale nesmi byt v zadném pfipadé
vedeny jako dilec.

Je pozadovano, aby slévarna vetapé piipravy
konstrukéniho fedeni formy nebo modelového zafizeni,
provedla simulaci liti.

6. KONTROLA PRVNICH VZORKU U DODAVATELE

(1)

Dodavatel je povinen provést vzorkovani a vlastni kontrolu
prvnich vzorkil podle bodu 4 pfirucky.

JULI MOTORENWERK, s. 1. 0.
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o function properties — the fulfilment of requirements
towards function features of the product is checked.

o lifetime (service life) — the fulfilment of prescribed
characteristics in the course of specified service life of
the product is checked.

o safely - the fulfilment of requirements towards safety
must be checked.

In some cases it is purposeful to agree the methods of
measuring. The methods of measuring are agreed mainly in
cases when use of different methods could lead to various
results.

The order sets the quantity of primary samples. (For casting

pars, you can see Appendix 2).

5. SAMPLING OF CASTING PARTS

(1)

@)

3)

(4)

(%)

Within process of casting parts sampling is necessary to
check machinability of part, clamping method during
machining, machinability of surfaces, internal structure
control, etc. Therefore this process is divided into two steps:

o sampling of casting phase
e control of the casting after machining phase

The minimum quantity of first samples is 5 pieces in the first
step, but the actual required quantity is determined by the
multiplicity of the model equipment or type of mold. In each
case at least two sets of each mold cavity or model must be
submitted. If mechanical testing is required, another one set
must be add.

In this part of sampling, first samples must be without any
surface treatment to check casting defects.

In second part of sampling process, minimally two samples
from each model cavity must be submitted. For castings
heavier than 25 kg, there must be at least one piece from
each mold cavity or model equipment must be submitted.

In this part of sampling, first samples must be complete, with
surface treatment. In case of successful sampling process,
samples can be used in serial production.

The required quantity of first samples and the quantity of
measured parts during sampling process is described in
tables 1 and 2 of Appendix 2.

The cuts of samples are not required. If the Supplier
provides JULI with these cuts, they should not be kept as
regular samples for measurement.

It is required, that the foundry carries out the simulation of
casting in the preparation stage, the structural design of
molds or patterns.

6. FIRST SAMPLES CHECK AT THE SUPPLIER

)

The supplier is abliged to perform sampling and proper
check of the first samples according to point 4 of this
manual.



(@)

(3)

)

[

Provedeni zkousek prvnich vzorkfl u dodavatele a vysledky
musi byt dokumentovany ve Zprave o zkousce prvnil
zorku, Kierou vystavuje Gtvar Fizeni kvality dodavalele
(vzor reportu v Prijoze 1). Tuto zpravu musi dodavatel
zaslat spoleéné se vzorky. Nebude-li dodana Zprava o
ovéfeni prvnich vzork, nebude ukoncen proces
vzorkovani.

Zprava o ovéfeni prvnich vzorkt musi obsahovat:

a) informace o dodavateli (nazev a Uplnou adresu)

b) &islo objednavky JULI

¢) informace o produktu - kompletni JULI islo s indexem

(status, verze), nazev produktu, specifikaci produktu

v piipadé, Ze se jedna o normovany nebo katalogovy

dil.

d) ddvod vzorkovani (viz kap. 4)

e) pocet vzorki

f) nazev a adresa odbératele (JULI)
g) jméno pracovnika a podpis

h) datum méfeni, vysledky méfeni:

o fontrola rozmérd — provede se porovnani skutecné
naméfenych a pozadovanych hodnot ve vsech
rozmérech a  souvisejicich  poznamkach,
uvedenych v technické specifikaci.

o lkontrola materidlu — provedou se laboratorni
zkousky veskerych znakll predepsanych materialdl
danych technickou specifikaci. Pozadavky na
material mohou byt s odvolanim na evropské,
narodni a podnikové normy. Pokud je v technické
specifikaci pfedepsano prokaleni, pozaduje JULI
metalograficky vybrus oblasti kaleni.

Pro upfesnéni technické specifikace je moZné
sjednat u vyrobkl referenéni vzorky.

o funkéni vliastnosti — ovéfi se funkéni vlastnosti
vyrobku podle pozadavk( technické specifikace.

o Zivolnost — ovéfi se dodrieni predepsanych
vlastnosti vyrobku po dobu piedepsané Zivotnosti
vyrobku.

Musi se zaznamenat skutecné naméiené hodnoty. Vem
znaklm v technické specifikaci se pfifadi razitkem maly
prapor s Gislem. Naméfené hodnoty se zaznamenaji do
Zpravy o zkousce prvniho vzorku. Musi byt jednoznacna
vazba mezi méfenym znakem a namérenou hodnotou.

Jestlize nemize dodavatel sém provést vsechna
pozadovana méieni, mlizZe tim povéfit vhodnou instituci.
V tomto pfipadé musi uvést do Zpravy o zkousce prvniho
vzorku, kdo a kterd méfeni provedl. V piipadé, Zze
pozadovana méfeni bude nutno zabezpetit v sériove
vyrab&, musi dodavatel mit toto uvedeno v technickych
podkladech a musi mit méfeni smluvné zabezpeceno.

Dodavate! musi ke Zpra\fe o zkousce prvniho vzorku pfiloZit
arialovy certifikal (pfiklad pfilozen jako Priloha 3).

Dodavatel musi pfed zahajenim sériové vy'roby vypracovat
plén kontrolnich operaci (kontrolni plan). / ke !

/ musi obsahovat informace kdy, Jak casto a co se
bude v sériové vyrobé méfit. Jaké jsou tolerance nebo
kritéria schvaleni, dle jakého planu se bude méiit, dle

ntrolnich
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Performance of tests of first samples at the Suppiler and the
results must be documented in the /nilial sample inspection

{, which is issued by quality department (the example
in /l,!),‘)é“nt!f.x 7). The Supplier must send the report together
with the samples. Without Inilial sample inspection report,
the process of sampling will not be finished.

The Initial sample inspection report must contain:
a) supplier information (name and address)
b) JULI order number
¢) product information - JULI No., drawing index, status,
product name, product specification in case that it is
a standardized or catalogue part.

d) reason for sampling (see chapter 4)
number of samples

name and address of the JULI

name of employee and signature

) date of measuring, measuring results:

o dimension check - comparison of really
measured and required values of samples in all
the dimensions and related notes, as stated in
the technical specification.

o material check — the laboratory tests of all the
features of prescribed materials, which are set
by the technical specification, will  be
performed. The requirements to material may
refer to European, national or company
standards. If the specification requires through
hardening, JULI requires scratch paltern of the
hardening area.

For the additional agreeing of the technical
specification (porosity etc.)

o functional properties — the functional properties
of the product are checked according to the
technical specification requirements.

e sewice life — the fulfilment of prescribed
characteristics of the product for the term of
specified service life of product is checked.

~

TS0

The real measured values must be recaorded. A stamp is
used for assigning a small flag with a number to all the
features in the technical specification. The measured values
are recorded in the Initial sample inspection report. There
must be a clear relationship between the measured feature
and measured value.

In case of the Supplier is not able to make all the required
measuring procedures by himself, he may authorize an
appropriate institution to do so. In such a case, he must
state in the Initial sample inspection report who performs
measuring. In case of the required measuring procedures
to have to be arranged in serial production, the Supplier
must state it in technical documents and such measuring
must be contractually arranged.

The Supplier must enclose the malerizl certificate to Initial
sample inspection report. (the example of material attest is
enclosed in Appendix 3).

The Suppher musi execute a plan of check operations
(Inspection ¢ [est Plan - ITP) before starting a serial
proclucilon ITP must contain information related to
individual steps of the consequent serial production. This is



jakeého planu se pfislusna méfidla k dané operaci budou
kontrolovat. VySe uvedenym planem dokazuje dodavatel
schopnost méficiho systému v prib&hu sériové vyroby.
JULI ma pravo se kdykoliv o této schopnosti piesvédgit.
Verifikace planu kontrolnich operaci firmou JULl se
zejména provadi pfi nabéhu sériové vyroby novych
(odlisnych)  vyrobkd, eventualng pfi  kvalitativnich
problémech na vyrabcich.

V pfipadé, Ze kontrolni plan nespliiuje poZadavky JULI,
JULI navrhne dodavateli vlastni kontrolni plan.

Pozn. 1: Plan kontrolich aperaci mize byt obsaZen ve
vyrobnim technologickém postupu souéasti.
Pozn. 2: Pfiklad kontrolniho planu popisuje Piiloha 4

(8) Dodavka prvnich vzork( neni povazovana za kompletni,
pokud vySe uvedené dokumenty nejsou dodany. Vyjimku
mizZe udélit pouze atvar kvality JULl, a to na zakladé
pozadani dodavatele. V Zadosti musi byt zddvodnéno, prog
nelze uvedené dokumenty dodat. Nekompletni dodavka je
divodem k piedéasnému ukonéeni procesu vzorkovani.

7. 0ZNACENI PRVNICH VZORKU

(1) Box/krabice s prvnimi vzorky musi byt opatfena zlutym
stitkem , V2 ORKY" dle Prilohy 5. Jednotlivé vzorky musi byt
odislovany, aby byla fyzicka piifaditelnost k pfiloZené
dokumentaci.

8. KONTROLA PRVNICH VZORKU V JULI

(1) Provedeni zkougky prvniho vzorku v JULI a vysledky jsou
dokumentovany ve Zpravé a zkou$ce prvniho vzorku,
kterou vystavuje pracovni Utvaru fizeni kvality.

(2) Na zakladé vysledk(i zkousek vJULI a posouzeni
dodavatelem predlozenych dokumentll dodavatele je
provedeno hodnoceni nasledujicimi stupni:

A Produkt dodavatele je uvolnén do sériové vyroby.

B Produkt je podminéné uvolnén. Na vyrobku jsou vady,
které musi byt odstranény v prvni sériové dodavce.
C Produkt je zamitnut. Jsou pozadovany nové vzorky.
D Doporuéeni nevyuZivat dodavatele pro dany produkt,
(3) Zpravu o zkousce prvniho vzorku obdrzi dodavatel

prostfednictvim pracovnika Utvaru strategického nakupu
JULI,

Ee—e——
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the following information: when, how often and what will be
measured in serial production, what are the tolerances or
approval criteria, the plan that will be the base of measuring,
the plan on basis of which the relevant measuring gauge for
the given operation will be checked. By the above stated
plan, the Supplier proves the ability of the measuring
system in the course of serial production. JULI is entitled to
check this ability at any time. Verification of check operation
plan by the JULI is performed mainly at the time of start of
serial production of new (different) products, eventually in
case of quality problems at products.

In case of inspection and test plan does not meet JULI
requirements, JULI proposes a new inspection and test plan
for the Supplier.

Note 1: /77 could be contained in a plan of manufacturing
process.
Note 2: The example of ITP is attached in Appendix 4.

(8) The first samples supply is not considered to be complete
unless the above stated documents were supplied. Only
quality department of JULI may provide an exception on the
hasis of a request of the Supplier. The request must justify
why the documents cannot be supplied. An incomplete
supply is the reason to the premature termination of the
sampling process.

7. FIRST SAMPLES MARKING

(1)  The box with the first samples must be marked with a yellow
label “SAMPLES" according to Appendix 5. The individual
samples must be numbered so as they can be physically
matched with the enclosed documentation.

8. FIRST SAMPLES CHECK IN JULI

(1)  The initial sample test performance in JULI and its results
are documented in the Initial sample inspection report
issued by quality department of JULL.

(2) On the basis of test results in JULI and assessment of
documents presented by the Supplier, an evaluation on the
following level is done:

A The product of the Supplier is released for serial
production.

B The product is conditionally released. The product
contains faults that must be eliminated by first serial
delivery.

C The product is rejected. New samples are required.

D Recommendation no to use the Supplier for given
product.

(3) The Supplier is provided by the Initial sample inspection
report via worker of JUL| strategic purchase department.
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(5)

(6)
(7)

Je-li hodnoceni A, je produkt bez pripominek uvolnén do
sériové vyroby a dodavatel muize zahajit sériové dodavky.

Je-li hodnoceni B, bude konetné hodnoceni udéleno po
ovéfeni prvni dodavky. Dodavatel v reakci na obdrzenou
Zpravu o zkougce prvniho vzorku musi dat stanovisko, zda
je schopen zjisténé vady odstranit. Stanovisko uvede na
titulni stranu této zpravy a zasle zpél pred prvni sériovou
dodavkou do JULL. Pokud nejsou vady na produkiu
odstranény v prvni sériové dodavce, je vystavena
reklamace na dodavatele (viz kapitola 6).

Dodavatel je v piipadé hodnoceni B povinen zaslat s prvni
sériovou dodavkou méfici protokol, kde jsou minimalné u 3
kus(l proméfeny opravené vady.

Je-li hodnoceni C nebo D, je proces vzorkovani netspésny.

Dodavatel nesmi zahajit sériovou vyrobu bez schvaleni
prvnich vzork(l ze strany JULI.

9. FMEA DODAVATELE

(1)

V relevantnich pfipadech nebo na vyzadani JUL| dodavatel
ma byt schopen provést procesni a eventualné konstrukéni
FMEA.

10. SERIOVE DODAVKY

(1

@)

(3)

(4)

Jednotlivé  smluvni  vyrobky musi byt pfi sériovych
dodavkach oznaceny zplisohem uvedenym ve specifikaci
JULI (obwykle dle wvykresové dokumentace). Neni-li
v technické specifikaci JULI zplisob oznageni vyrobkd
uveden, musi byt u nasledujicich produkt(l dodrzen zplsob
oznaéeni dle pfisludnych norem nebo katalogu.

Je-li vykresem JULI uréeno umisténi oznacéeni na vyrobku,
musi byt toto dodrZeno.

Zodpovédnost dodavatele vic&i JULI spo&iva v dodavani
produktti, které odpovidaji technickym poZadavkdm
definovanym ve sjednanych specifikacich nebo na
vykresech. Dodavatel musi byt velmi obezfetny, pokud se
na vykresech vyskytuji uréité jemu neznamé symboly.
V piipadé nejasnosti musi dodavatel kontaktovat JULI.

Dodavatel musi pisemné informovat Gtvary fizeni kvality a
strategického nakupu JULI pfi kazdé modifikaci spojené
s vyrobkem nebo procesem, a rovnéZ pii vyznamnych
zméndach v organizaci (pfesunuti vyroby na jiné misto,
zména subdodavatele, pfesun vyrobniho zafizeni apod.)

V pfipadé modifikace fyzikalnich nebo funkénich parametr(i
a zmény materialu musi mit dodavatel pisemny souhlas
JULI, ze kterého jednoznaéné vyplyva, ze zmény mizZe
provést. V téchto pfipadech se dodavatel obraci na utvary
fizeni kvality a konstrukce JULI. JULI ma pravo poZadovat
spusténi procesu nového vzorkovani eventualng provést
procesni audit u dedavatele.
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In case of evaluation A, the product is released for serial
production without remarks and the Supplier may start serial
supplies.

In case of evaluation B, the final evaluation will be issued
after the first delivery check. Supplier must provide an
opinion whether he is able to eliminate the established
faults. He will state his attitude on the first page of the Initial
sample inspection report and he will send this page back to
JULI before sending first serial delivery. If the defects are
not repaired, the faulty products are claimed to the Supplier
and Inspection report is issued (see chapter 6).

In case of B evaluation, the supplier is obliged to send
measuring test report with first serial delivery. Only
positions of defects are required to be measured in test
report. Quantity of measured pieces is minimally 3.

In case of evaluation C or D, the sampling process is not
successful and products are rejected.

The supplier is not allowed to start serial production without
approval of the first samples from JULI.

9. FMEA OF THE SUPPLIER

(1

Suppliers are asked to be capable for carrying out the
Process FMEA and the Design FMEA eventually, when it is
adequate or required.

10. SERIAL SUPPLIES

(M

3)

(4)

The individual contractual products in serial supplies must
be marked in way specified in the technical specification of
JULI (usually according to drawing). If no way of preduct
marking is specified in the technical specification of JULI,
marking method must be followed according to relevant
standards or catalogs.

In case of the JULI drawing to set the marking placement
on the product, it must be kept.

Responsibility of the Supplier towards JULI includes
delivering of products corresponding with technical
requirements defined in agreed specifications or drawings.
The Supplier must be very careful in case of the drawings
to contain some specific symbols. In case of uncertainty, the
Supplier has to ask JULI for clear information.

The Supplier must inform the JULI departments of quality
and strategic purchase on any modification connected with
the product or process and also about all and any significant
changes in the organization. It concerns mainly transfer of
production equipment.

In case of modification of physical of functional parameters
and change of material, the Supplier must obtain written
consent of JULI, clearly indicating that he may perform the
changes. In such cases, the Supplier addresses the quality
department or design department via strategic purchase
department of JULI. JULI is entitled to require start of the
process of new sampling respectively to perform process
audit at the Supplier.



E

(%)

(6)

)

Dodavatel si musi vést prehled verzi specifikaci a vykres
JULI a musi vyrabét wvyrobky ve wverzi v souladu
s objednavkou. Vyjimky musi byt pisemné sjednany mezi
nakupnim atvarem JULI a dodavatelem.

Dodavatel musi ve vyrobé a v dodavani zajistovat systéem
FIFO.

Dodavatel je povinen k sériovym dodavkam produkti
dodavat atesty v rezimu stanoveném:

vykresem,

predpisem EQ,

objednavkou nebo

ujednanim tzv. Ramcové kupni smlouvy

Utvar vstupni kontroly JULI provadi standardné pouze
mnoZstevni kontrolu a kontrolu identity. JULI si vyhrazuje
pravo provadét daldi kontroly dle svého uvazeni.

Prvni sériova dodavka musi byt oznatena oranzovym
titkem dle vzoru Prilohy 6. To plati i pro dodavatele
obrobeni pro pfipad, Zze do$lo ke zméné dodavatele odlitku.

11. BALENI, 0ZNACOVANI A KONZERVACE
DODAVANYCH PRODUKTU

(1)

(@)

Smluvni  vyrobky musi byt baleny, oznaceny a

konzervovany v souladu s pozadavky JULI. Témi se
rozumi:
o baleni musi zajistit ochranu produktu pied

mechanickym poskozenim

o produkt musi byt dostateéné& chréanén proti korozi
(vhodné je pouZiti vysouSecich absorpénich sacki,
obalovych materialll apod.)

o baleni mize byt stohovatelné

e snadna manipulace s balenim (pouZiti normovanych
palet apod.)

o nevratne obaly na bazi papiru jsou pro JULI nezadouci
e baleni musi byt Setrné k Zivotnimu prostredi

Dodavatel musi mit pfipraveny a odsouhlaseny balici
predpisy pfed zahajenim sériovych dodavek. Ukézka
1/ je uvedena v FPriloze 7. Dodavatel zasila
balici piedpis pracovnikovi strategického nakupu.

Baliciho predpi:

' musi obsahovat véechna data dle vzoru
v Priloze 8. Jedna privodka se pfipojuje na kompletni
baleni. Obsahuje-li jedno kompletni baleni néjaké dalgi
krabice, boxy apod., ve kterych se jednotlivé produkty
nachazeji, musi byt i tyto mensi boxy samostatné
oznaceny.

Dy -
FrUVoaKa pri |l
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The Supplier must keep a record of versions of JULI
specifications and drawings and he must manufacture the
products in compliance with the order. Any exceptions must
be agreed in written form by and between the strategic
purchase department of JULI and the Supplier.

The Supplier must arrange the FIFO system in manufacture
and supplies.

The Supplier is obliged to provide serial supplies of some
products with attests under the regime established by:

o drawing,

o testing plan EQ,

e orderor,

o arrangements of Framework agreement

Input control department of JULI usually makes just the
quantity check and identity check of delivered goods. JUL|
reserves the right to perform further control according to its
own opinion.

First serial delivery of products must be marked with orange
label according to example in Appendix 6. This also applies
to suppliers for machining in case there is a change of
casting parts supplier.

11. PACKING, MARKING AND CONSERVATION OF
SUPPLIED PRODUCTS

(1)

(2)

The contractual products must be packed, marked and
conserved in compliance with requirements of JULIL
General requirements mean:

e packaging must ensure protection of the product
against mechanical damage

o the product must be adequately protected against
corrosion (suitable is to use absorbent desiccant bags,
anticorrosive materials, etc.)

o  packaging could be stacked in racks

o easy handling with the packaging (standard pallets,
easy use of material handling equipment such as fork
lift truck or hand pallet trucks)

o irreversible paper-based packaging is undesirable for
JULI

o the packaging must be environmentally friendly

The Supplier must have prepared and approved / 1ging
mstruction before start of serial supplies. Packagmg
instruction example is attached in Appendix 7. The packing
instruction must be sent to strategic purchase department.

F'he accompanying note of the product must contain all the
data accordlng to the samp!e enclosed in Appencdlix 8. There
must be one accompanying list per each complete package.
In case of one complete package (for example pallef), which
contains some other boxes, the accompanying note must
be on labeled on each box.
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12. NESHODY A REKLAMACE

(1
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Za neshodné vyrobky jsou povaZzovany produkty, u kterych
byly zjistény odchylky od sjednané technické specifikace,
vykresu nebo exaktnich ujednani objednavky a jejich pfiloh.
Za neshodu se poklada rovnéZz neshoda v kvalité nebo
mnozstvi vznikla pii prepravé (je-li tato v odpovédnosti
dodavatele) nebo pii procesu expedice u dodavatele.

V ramci odpovédnosti za neshody neni rozhodujici, zda
neshody byly zjistény v JULI nebo u zakaznika JULL.

Pii zjisténi neshody zasila JUL| dodavateli reklamaci.
Zplisob feseni zjigténych neshod produkiu je navrzen
ftrmou JULI, a je uveden ve formulafi Reklamace
eshodnych vyrobka (dale HZ). Vzor HZ v Priloze 9
Rozhodnuti navrzena JULI mohou byt:
SCRAP Produkty dodavatele jsou se$rotovany. JULI
vystavuje vrubopis na dodavatele. Pokud
dodavatel nesouhlasi se §rotaci, musi zaslat
svllj nesouhlas (sougasné s novym navrhem)
do 5 pracovnich dni.
BACK Produkty jsou pfipraveny kvraceni zpét
dodavateli. JULI wvystavuje vrubopis na
dodavatele. Dodavatel musi do 5 pracovnich
dni informovat JULI o tom, jakym zplisobem
budou produkty vraceny zpét. Pokud
dodavatel neuvede vuvedeném Case
zplisob, jakym budou zaslany zpét, budou
produkty seSrotovany v JULL
INTAW Na produktech jsou neshody, které musi byt
okamzité odstranény. Opravu zajisti JULL
Veskeré vicenaklady budou piretictovany na
dodavatele.
EXTAW Na produktech jsou neshody, které musi byt
odstranény. Opravu vad zajisti dodavatel
v terminu uvedeném v HZ. Pokud dodavatel
neni schopen provést opravu v uvedeném
terminu, bude pfistoupeno k INTAW (viz
vyse).
RLS/DEV Neshody na produktech jsou takoveho
charakteru, ze lze po vystaveni odchylky
produkty uvolnit do vyroby JULL. Vystaveni
odchylky je schvaleno zastupci Utvaril kvality
a konstrukce JULI, eventuding zakaznikem
JULI. JULI je vtomto pfipadé opravnéno
zadat Uhradu nakladl spojenou s vystavenim
odchylky uvedenou v reklamaénim hlaseni,
soucasné je opravnéno zadat slevu tmérnou
povaze vady. V HZ bude uvedena redukce
ceny za kus. Dodavatel je povinen (ve svem
vlastnim zajmu) vady u pfisti dodavky
odstranit.

JULI MOTORENWERK, s. 1. 0.
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12. NONCONFORMITIES AND CLAIMS
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Non-conform products are supposed to be those products
with established variations from the agreed technical
specification, the drawing or any evident agreement of the
contract and its relevant attachments. Any defect or
discrepancy caused by transport (when within the supplier’s
responsibility) or during the process of dispatch the
shipment on the supplier's party is considered as the
nonconformity too.

Within the scope of responsibility for nonconformities it is
not decisive whether nonconformities were eslablished in
JULI or at clients of the JULI.

In case of findings nonconformity JULI sends a claim to the
Supplier. The way of solving the nonconforming products is
specified in the form /nspe ot (hereinafter HZ). The
example of HZ is attached in Appendix 9. Decisions
proposed by JUL| could be:

i n rej

SCRAP Products are scrapped in JULL JULI
prepares notes of debits for the Supplier. If
the Supplier does not agree with scrapping,
he must send his disagreement (together
with new proposal) within 5 working days.
BACK Products are ready for return back to the
Supplier. JULI prepares notes of debits for
the Supplier. Within 5 warking days, Supplier
must inform JULI about way of transport
back. In case faulty products are not picked
up by Supplier in term, JULI will scrap these
products in JULI.

INTAW Nonconforming products must be
immediately repaired. JULI arranges defect
repairs. Additional costs will be charged to
the Supplier.

EXTAW Nonconforming products must be repaired
within given term mentioned in HZ. The repair
is managed by the Supplier. If supplier is not
able to provide repair in the term, JULI will

arrange repair (see INTAW).

RLS/DEV Nonconformities of products are such pattern
that these can be (after issuing of deviation)
released into production of JULL This
deviation must be confirmed by JULI quality
and design department, eventually by JULI
customer. In that case, JULI is authorized to
ask for additional costs for issuing of
deviation and price reduction, which is
proportional to defect nature and mentioned
in HZ form. The Supplier is obliged (in his
own interest) to remove defects in next
deliveries.
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Dodavatel je povinen se po ohdrzeni HZ vyjadfit k reklamaci
ve |hité uvedené na HZ HZ slouzi soudasng jako
doprovodny doklad k vracenym neshodnym produkttm,

Pokud jsou zjisténé neshody takového charakieru, Ze
zasadné nebrani pouziti vyrobk(, je podle uvazeni JULI
mozZné pouzit tyto produkty na zakladé povoleni odchylky
od sjednané technické specifikace (viz rozhodnuti
RLS/DEV).

V pfipadé pouZiti odchylnych produktti ma JULI pravo
uplatnit narok na sniZeni ceny. V piipadé vraceni produktu
dodavateli akceptujeme pouze finanni plnéni formou
dobropisu. JULI povy$i nasledujici objednavky o chyhéjici
material.

Pokud je v HZ pozadovan &0 repori, musi dodavatel
reagoval zaslanim reportu vystavovateli minimalné po fazi
3D véetné, a to do 24h od obdrzeni reklamaéniho protokolu
HZ. Vzor &0 report formulaie je uvedeny v Priloze 10.
Nedoda-li dodavatel 8D report v pozadovaném terminu,
promita se toto chovani do hodnoceni kvality a spolehlivosti
dodavatele. Nasledné provede dodavatel napravné a
preventivni opatfeni minimalné v tomto rozsahu :
- Vyrobné — technologické opatfeni na reklamovany
parametr
- 100% kontrola po dobu nezbytné nutnou k ziskani
dostatetného podtu ddajli  k posouzeni  stability
napravného a preventivniho opatieni.

Pokud byly zjistény vady az u zakaznik( JULI, je v HZ na
toto upozornéno.

V pfipadé dotazll tykajicich se neshodnych vyrobkl, se
musi uvadét &islo HZ. Dotazy dodavatel sméfuje na
vystavovatele HZ.

Obdrzi-li JULI, k opravnéné reklamaci vicenaklady od
zakaznika, jsou tyto na zakladé jiz diive vystaveného HZ
(viz bod 7) dale pfelctovany na dodavatele a HZ je
aktualizovano o tyto naklady.

JULI miize k HZ pfiloZit pausaini poplatek. Tento poplatek
kompenzuje naklady souvisejici s hledanim neshod,
s analyzou neshod a vystavenim HZ. Vyse pausalniho
poplatku je zavisla na vysledcich za uplynuly rok. Nejsou-li
vysledky v kvalité dodavatele uspokojivé, je vystavovan
zakladni pausal ve vysi 42 EUR,

V pfipadé opakujicich se nekvalitnich dodavek ma JULI
pravo poZadovat zasilani mérovych protokolll ke
kazdé nasledujici dodavce vedkerého sortimentu
dodavatele az do odvolani. Rozsah mérovych protokolil
bude stanoven na zakladé rozhodnuti JULI. Pfi nedodani
pozadovanych protokoll bude cela dodavka povazovana za
neshodnou.

13. INFORMACNI POVINNOST JULI

(1)

Hodnoceni  kvality smluvnich produktll  dodavatele

zpracovava JULI z udajl uvedenych v HZ.

JULI MOTORENWERK, s. 1. 0.

(4)

(8)

(9)

(10)

(11)

(12)

13.
(1)

Junsd

The Supplier is obliged to answer in the time limit as
mentioned in HZ. HZ serves as an accompanying document
to the returned nonconforming products.

In case of the established faults to be of such type that they
do not significantly exclude use of products, such products
may be used based on the opinion of JULI on the basis of
approval of variation from agreed specification.

(4) In case of using different products, JULI is entitled to
apply its right to price reduction. In case of returning the
product back to the supplier only the financial
compensation (credit note) is accepted by JULI. Next
orders will be increased by the number of missing
amount of product.

(5) Incase of 80 repoitis required in HZ, the Supplier must

respond by sending of report to the supplier at least 3D

phase incl., within 24h of receiving the HZ complain
protocol. The example of &80 ieport is enclosed in

Appendix 10. In case of the Supplier does not supply the

8D report in required term, such a fact will affect the

quality and reliability evaluation of the Supplier.

Subsequently, the supplier shall implement corrective

and preventive actions at least to the following extent ;

- Production- technological measures for the claimed
parameter

- 100% control for the time that is nescessary to obtain
sufficient data to assess the stability of the corrective
and preventive action.

In case of the faults to be established as late as the clients
of JULI, the HZ form notifies about it.

In case of questions related to nonconforming products, it is
necessary to state the product number and the HZ number.
The Supplier aims the questions to the HZ issuer.

In case of JULI to receive the extra costs from the clients to
a previously accepted claims, these are re-accounted to the
Supplier on the basis of formerly issued HZ and the HZ
report is updated by these costs,

JULI can enclose a lump-sum fee to HZ. This fee
compensates the costs connected with the search for
nonconformities, their analysis and issuing the HZ. The sum
of the lump-sum fee depends on quality results for the
previous year. In case of quality results of the Supplier are
not satisfactory, there is issued a basic lump-sum 42 EUR.

In case of repetitive poor quality supply, JULI has the right
to require sending test reports for every next supply of all
supplied products of supplier until further notice. Range of
measurement protocals will be determined based on the
JULI decision. When required reports are not delivered, the
whole supply is considered as non-conforming.

INFORMATION OBLIGATION OF JULI

JULI processes an assessment of contractual products
quality of the Supplier based on data stated in the HZ.



[

@)

(©)

(4)

6

JULI zasila dodavateli v pravidelnych intervalech

nésledujici hodnotici dokumenty:

o Privodni dopis ,Hodnoceni kvality dodavek"
s prehledem smluvnich vyrobkd, u kterych je uveden
procentualni  podil vadnych wvyrobkl k dodanym
produktlm a hodnoceni kvality pro jednotlive
produkty. Dokument slouZi pro rychlou informaci o
vadach produkt.

o Prehled kvality dodavek" s uvedenim nejdlleZit&jsich
informaci. Dokument slouzi pro rychlou informaci o
vadach produktd.

Hodnoceni zasila JULI vzdy do 20tého dne v nasledujicim

mésici  po uplynuti  pfisludného  kvartalu.  Vlednu
nasledujiciho roku se zasila hodnoceni za cely pfedchozi
rok. Soucasné zasila utvar JULI controlling souhrnné
mésiéni hodnoceni dodavatele, vZdy ke konci nasledujiciho
mésice.

JULI sjednava dohody o vy$i ppm neshod v dodavkach na
nasledujici obdobi. Tyto dohody jsou v souéasné dobé
sjednavany s dodavateli, u kterych je pfekrotena vyse 200
ppm za hodnocené obdobi. Dodavatel je povinen
vypracovat soubor opatfeni, aby stanovena vySe ppm
nebyla pfekrogena.

JULI si vazi dodavatel(l, ktefi maji reklamaéni kvotu nizsi
nez 200 ppm. Cilem jsou viak dodavky s nulovymi vadami,
takze i u téchto dodavateld JUL| o&ekava postupné
snizovani reklamacni kvoty.

14, ZPUSOBILOST MATERIALU

(1)

@)

Dodavatel se zavazuje vzdy dodrzovat viechna relevantni
a platna regulaéni, normativni a jind zakonna ustanoveni v
oblasti zpUsobilosti materialu. Tyka se to zejména, nikoli
véak wyluéné, zakonnych ustanoveni uvedenych ve
smérnici JULI LS04-F09-P7 > materialu,
jakoz i o v8ech smluvné dohodnutych informacich a
informacich  uvedenych dodavatelem ve formulafi
prohlaseni o zplisobilosti materialu.

Prohlaseni o shodé

JULI se chce vyhnout nebezpeénym a kritickym piisadam
ve vyrobcich, aby zajistila proces nezavadnosti materialu,
vyloudila regulované latky a latky, které jsou predmétem
spoledenské kritiky, v rané fazi procesu vyvoje. Dodavatel
potvrzuje dodrzovani shody s piislusnymi zakazy a
zavazuje se, zdrzet se pouziti deklarovanych a omezenych
latek v dodéavanych dilech, pokud to je technicky mozne.

Pro dodavané latky a smési dodavatel poskytne v
relevantnim piipadé bezpeénostni listy zohledfujici
nafizeni REACH (ES/1907/2006) a soulad s nafizenim
CLP (ES/1272/2008). Pokud dodané dily obsahuji
provozni kapaliny, jako jsou mazaci tuky a oleje nebo
pokud dily podléhaji konzervaci (napf. antikorozni
ochrana), musi byt JULI pied prvni dodavkou poskytnuty
aktualni bezpecénostni listy.

JULI MOTORENWERK, s.1. 0.

2

)

(4)

®)

- JUILA

JULI periodically sends the assessment

documents to the Supplier:

o The accompanying letter "Supplier quality assessment’
with a list of contractual products stating the percentage
of faully products in relation to supplied products and
quality assessment for individual products. The
document serves for fast info on supplied products
quality.

o “Overview of quality supplies” stating the most important
information. The document serves for fast info on faults

of products.

following

JULI sends the assessment always by the 20" day of the
following month after the appropriate quarter expiration. An
assessment for the whole previous year is being sent in
January of the following vyear. Simultaneously, JULI
controlling department sends aggregate monthly supplier
rating, always at the end of next month.

JULI agrees arrangements referring the ppm value for the
following period. The agreements are currently being
agreed with the suppliers exceeding the value 200 ppm for
the assessed period. The Supplier is obliged to make a set
of measures for the specified ppm value not to be exceeded.

JULI appreciates the Suppliers with the claim quota below
200 ppm. But the aim is to reach supplies with zero faults
and so even in case of these Suppliers JULI expects
gradual reduction of the claim quota.

14. MATERIAL COMPLIANCE

(1) The supplier undertake to comply at all times with all
relevant and applicable regulatory, normative and other
legal provisions in the area of Material Compliance.
This relates in particular, but not exclusively, to the
legal provisions listed in JULI guideline LS04-F 09-F7

Dezclaration as well as all

contractually agreed information and the information

provided by the supplier in the Material Compliance

Declaration Form.

Material Compliance

(2) JULI wants to avoid hazardous and critical ingredients
in products to ensure the Material Compliance process
and to exclude regulated substances and substances
that are the subject of social criticism at an early stage
in the development process. The supplier confirms
compliance with the relevant substance prohibitions
and undertakes to refrain from using declarable and
restricted substances in the supplied parts if this is
technically possible.

(3) For delivered substances and mixtures, the supplier
shall provide safety data sheets taking into account the
REACH Regulation (EC/1907/2006) and compliance
with the CLP Regulation (EC/1272/2008), when
relevant. If delivered parts contain operating fluids such
as lubricating greases and oils or if parts are subject to
preservation (e.g. corrosion protection), current safety
data sheets shall be provided to JUL| prior to the first
delivery.
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Priloha 1 LZprava o zkousce prvnich VZorKkL
Appendix 1 Initial sample inspection repor

Initial sample inspection repori

JULS

QS08-F01,v06

Customer: JULI Motorenwetl, s.r.o. Supplier:
JULI No.: Supplier no.:
Customer No. Responsible;
version: Contact:
part name: Address:
state:
receipt no.:
receipt date:
quantity:
in case of evaluation B, C or D supplier shall fill in and send back
JULI Supplier:
for the mentioned part; How many samples were required: pcs
documentation necessary O How many samples were delivered: pcs
new supplier [l JULI order No.:
new component O Delivery note No.:
changed product O | ha Samples —
resampling | were made with serial tools (equipment) |
madification of production process (] were made according to actual processes 1
were made outside (outsourcing) J
Evaluation material matches the drawing requirement [l

@ (A) Approved

(O (Ab) Product with deviation. The maximum staled deviations
from technical requirement become temporary new lolerances
of he relevant paramelers

O (B) Approved with conditions. Removal of defects must be
done. The supplier hast to send an altidude to removal of
defects, Final classification will be done after checking of first
delivery. The delivery will include a measuring protocol for
min. 3 pcs

(O (C) Rejected, new samples required
(O (D) New supplier required
O () Wilhout evaluation

We are able to rectify the mentioned defects:

O

YES O NO

Supplier confirmation

1. We confirm that the samples inspection was done

2. After sample approval we will produce according to active

drawing

Date and signature:

Noles Q:

Noles E:

Altachments: to archive sample  []
Date:

Issued by: SUCHOMEL Marek E approval:

E-mail: marek.suchomel@juli.cz Q approval:

Phone: 420547124208 PB approval:




Priloha 2 Pozadované pocéty vzorkn odlitku ab poéty mérenych vzorki odlitki
;

Appendix 2 Required quantity of casting samples and required quantity of measured sample

Tab. 1 Poéty vzork( dle nasobnosti MZ nebo formy
Tab. 1 Required quantity of casting samples according to multiplicity of mold

Nasobnost Dle ¢éisla dutiny Sady Pocet kust + Mechanické zkousky Celkem
Multiplicity Numbers of cavities Setls Quantity + Mechanical tests Total

1 1,1,1,1,1 5 5 +1 6

2 1,2,1,2,1,2 3 6 +1 sada / set 8

3 1,2.3.1.23123 3 9 +1 sada / set 12

4 1,2,3,4,1,2,3,4 2 8 +1 sada / set 12

5 1,2,3,4,5,1,2,3,4,5 2 10 +1 sada / set 15

6 1,2,3,4,5,6,1,2,3,4,5,6 2 12 +1 sada / set 18
vice / more 1 + 1 sada / set 2 2 sady / sels +1 sada / set 3 sady / sels

Tab. 2 Po&ty méfenych vzorkt dle nasobnosti MZ nebo formy
Tabh. 2 Required quantities of measured samples according to multiplicity of mold

Nasobnost Dle ¢isla dutiny Sady Poéet kusti
Multiplicity Numbers of cavities Sets Quantity
2 (3) — 3 ks u odlitktl do 25 kg, 2 ks nad 25 kg
1 1,1,(1) 2(3) 2 (3) — 3 pes for castings up to 25 kg, 2 pcs for castings under
25 kg
2 1.2:71:2 2 q
3 1,2.31.23 2 6
4 1,2,34 1 4
5 1,2,3,4,5 1 5
6 1,2,3,4,5,6 1 6
vice / more 1+ 1sada/set 1 1 sada / set




Priloha 3
Appendix 3

Materialovy atest

Material certificate

AGZ DS GIRUMANtY | Typs of I pastien Gooument
Inspekéni certifikat 3.1 - Inspection certificate 3.1, EN 10204:2004
(RS UARS VjTobol Tavea / B T Wore Sharme /i Fage
Kewed by 1/2
wme ] e .
2014/02/004237-REI
AOT Ciulo objedndviy | Purchaters ofder Mo, ALY Plgamos [ Consighes
2013/121
Ao Emio kontraktu | Contrast No.
0041283644
200 & io takbzhy { Works order No.
7000353122/000010
— ~ Ben, B8 — — — Bez.BN4 — en L
Popls virobhu f Roamiry / Tolsranse Opapdeat decdan Materiy norms ormbrovd noema
Produst num'-:n i m-m'm?l Tolerant lwmmalulv. . ﬂ_l“lull.:: stangard M siandard
Tyle kzuhove=MOT ROLLED ROUND BARE 428xHod 8 EN 10060
140 am 8,000 m #2300 =24Q¢ 1008/
03.01.30:32
ATT (] L1 —01 B0 Bl
Dopr. proa¥eded b, Lobny et §. Tavda Kruby | Kusy Svany Hmetaset (1)
1 A Coliy ! Pisges Crtd R
4723401 2ATI807 371400183¢ $7¢602 4 i 2448
371400183¢ 87€02 4 i 2460
4508
(847, 14, C70 cTice?
Tavba | Roh vjreby | Chemické slozeni-Chemical composition [%]
Hoal Mo/ Year of produet |
LRI BEOLALE
$7€02/2013 c ¥n S4 13 3 Cx Ni Cu He Al
230-2R01 .49 0.7% ¢.a8 0.011 C.004 t.ad 0.03 0.0% 0.187 0.023%
BOr=cc blooms n v Ti -] ° H
0.003 0,008 0.004 0.0100 ©.0023 L1.80 ppm=
Mechanické hodnoty-Mechanical values
847 [13 it cn c1) 0 [10 o m“.:u
Tavda Bav pioulend Moz b Mez povnost: Tabnost Fontrakoe stav mxoulent]| Zxulodaltepicts | Zhoulha rizem v ohybu
HoM No. Tost state T pont Tenche suengtn | Exoagauon Canmasticn Test state Test temparsturs | Energy of mpaet
Spoawral Af[w] 2181 LA GELITITE L ) ——
$7€02 QT 120 121¢ i8,0 87,13 -Q7 «20°'¢C 87,0
8¢, 0
42,0
~ ¥ 3 ] [43]
-I“ll'll vasl thoul by %‘mlm Mirobistols VelRost zraa %ﬂul He Vakuovinl
Mol No louts Desarbarization | Micropursy Orain clre Hardness KB Vasvem degassing
(EN 10203.1) (man. | mm) (O™ 60902) (ABTM E 112)
g [+] -0
§7¢02 fimax.-20 ¢ 177 - 183 ane/yes




Priloha 4
Appendix 4

¥ sy

INSPECTION AND TEST PLAN
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Piiloha 5
Appendix §

VZOREK

SAMPLE

JULl &
JULI No.

Jund

Nézev produktu
Product nome

Verze

Version

Dodavatel
Supplier

Pocet kusti
Quantity

Adresat
Recipient




Pfiloha 6 Pravodka prvni sériové dodavky
Appendix 6 First serial delivery accompanying note




Priloha 7 Balici predpis

Appendix 7 Packaging instruction

BALICI PREDPIS /| PACKAGING INSTRUCTION

JULI gslo wyrobdo: Dodavatel
JUL product o - Suppber
Verze: Kontakini osoba
Version: | Contac person
Nazev predultu: Telefon
Froduct name: Phone
E-mail
E-mail
OBAL ! PACKING PREPRAVNI OBAL | TRANSPORT PACKING
Typ balem Diruily pabety
Fadking hype FPalet hpe
Wnozste dilli v baleni Waha
Mumber of pes in pscking eighi
Tnazsha dill ve vrstve Wratny obal
Nurmiber of pes in Eyer Fefunatle paching
Pocet vistew Delha Titka ViEha
MNumiber of layars Razméry langih width heigiat
Waha Dimensions
Weighit
Délka Sirka WyEka
Rmmery lemgth it height
Dimansions Jsou produkty chranémy
proti korozi ? Jak®
Jina Are fhe products profecfad
Oihers again comnsion? How?
Fotografie — nacrt ! Picture — sietzh
stibek [ abel ulaZeni produkil v baleni | sforage of producls in packing
ulmpen! wyvohkl ve wrstve ) stormge of progusts in fayers
Poenamiey JULL JULI nates:
Schalil ! . Podipis |
HApprowed by Chtiamy ! b Signature:




Priloha 8 Pruvodka (sériové dodavky)

AprE’H(HXU Ihe accompanying note of the serial product
e — S — |
1) Zakaznik ] Custamer : ) Dodavatel / supplier - T |
JULI MOTORENWERK, s.r.o. |
|CZ 66448 MORAVANY '

(3) JULI &islo produktu / JUL) product number

3003189

(4) & nékupni objednavky / purchase arder number

PNOO87

3003189

PHOCBY

{7) &lslo verze / version (8) €. dodaciho listu / delivery note number
d DL3445678012345
| (9) pocet kust / quantity - [110) 8arZe f batch number
255 05-2014

(11) ndzev produktu / product name (12) Eislo balen( / packaging number

I shaft 1/3
 [{13) Datum / Date ] (14) Kontroloval / Checked by
| 2014-09-02 0a-5
E {15) véha netto / net weight ) (16) vdha brutto / gross weight |
[ 1245 1300
f




Pfiloha 9
Appendix 9

JuLy

INSPECTION REPORT / rektAMACE NESHODNYCH VYROBKU

QS04-FO2,v03

) ) Supplier: /Dodavatel: | Nuova Presso Fondal
HZ number: /HZ éisto: hz20039 Supplier No. : /Cislo dodavatele: | 12030001
JULI product number: 9908068 Product name: | Stit pohonu, odlitek Drive-end shield, casting
JULIE. poloZky: Ndzev poloZky: | AlSI9Cu3 AlSi9Cu3
Delivered: Claimed: Unit:
Doddno: 660 Reklamovdno: 223 Jednatka: i
8D report required: Deviation number: Place:
8D report poZadovin: Cislo odchylky: Misto:
Lump sum: Additional costs: Currency:
Pausdl: Vicendklady: 256 Meéna: 2L
Line: Receipt number: Date of recelpt: Order: Delivery note:
Radek: Cislo prjmu: Datum pifjmu: Objedndvka: Dodac/ list:
1
2
3
4
Detailed description:
Detailni popis:
DECISION OF JULI / ROZHODNUT/ JULI: DATE OF DECISION / ROZHODNUT/ DNE:  2014-10-02

Products are scrapped In JULL JULI prepares notes of debits for the Supplier. If the Supplier does not agree with scrapping, he must send
his disagreement (together with new proposal) within 2 working days.

Produkty dodavatele jsou sesrotovany. JULI vystavuje vrubopls na dodovatele. Pokud dodavatel nesouhlasi se Srotaci, musi zaslat swij
nesouhlas (soucasné s novym ndvrhem) do 2 pracovnich dnf,

Products are ready for return back to the Supplier, JULI prepares notes of debits for the Supplier, Within 2 working days, Supplier must
inform JULI about way of transport back, In case faulty products are not picked up by Supplier in term, JULI will scrap these products in

Produkty Jsau piipraveny k vraceni zpét dodavateli. JULI vystavuje vrubopis na dodavatele. Dodavatel musi do 2 pracovnich dnf informovat
ULl o tom, jakym zpitsobem budou produkty vrdceny zpét. Pokud dodavatel neuvede v uvedeném Ease zpiisob, jakym budou zoslany zpét,
budou produkty sesrotovdny v JULL

Faulty products must he immediately repaired. JULI arranges defect repairs, Additlonal costs will be charged to the Supplier. If the
supplier does not agree, he must send his disagreement (together with new proposal) within 24 hours.

Na produktech jsou vady, které musi byt okamZité odstranény. Opravu zajistl JUL), Veskeré vicendkiady budou preictovdny na dedavatele.
Pokud dodavatel nesoullasi, musi zaslat svij nesouhlas (souéasné s novym ndvrhem) do 24 hodin

Faully products must be repalred within given term mentioned In HZ. The repair Is managed by the Supplier. If supplier is not able to
provide repair In the term, JULI will arrange repair (see INTAW). If the Supplier does not agree, he must send his disagreemeant (tagather
with new proposal) within 24 hours.

Na produktech jsou vady, které musi byt odstranény. Opravu vad zajisti dodavatel v terminu uvedeném v HZ, Pokud dodavatel neni schepen
provést oprovu v uvedeném terminu, bude piistoupeno kINTAW (viz vise). Pokud dodavatel nesouhlasi, musi zaslat swilj nesouhlas
(soucasné s novym ndvrhem) do 24 hodin,

O  SCRAP
o] BACK
JuLl.
O INTAW
O  EXTAW
O RLS/DEV

Defects of products are such pattern that these can be (after Issulng of deviation) released Into production of JULI. This deviation must
be confirmed by JULI quality and design department, eventually by JULI customer. In that case, JULI Is authorized to ask for price
reduction, which is proportional to defect nature and mentioned in HZ form. The Supplier Is obliged (in his own interest) to remove
defects in next deliverles,

Vady na produktech jsou takového charakteru, Ze Ize po vystaveni adchylky produkty uvolnit do vyroby JULI. Vystaveni odchylky je schvdleno
zéstupci dtvart kvality o kenstrukee JULI, evenluding zdkaznikem JULL JULI v tomto pfipadé oprdvnéno Zadat slevu umérnou povoze vady.
Redukce ceny EUR / ks. Dodavatel je povinen (ve svém vlastnim zdjmu) vady u piisti doddvky odstranit,

DECISION OF SUPPLIER
ROZHODNUTI DODAVATELE

Activity:
Cinnost:
Date:
Datum:
Signature:
Podpis:

Issued by:
Vystavil;

Packed by:
Balil:

Enter Into ERP:
Zadal do ERP;

Claimed:
Reklamovdno:

This document is valid also without signatures / Tento dokument Je platny i bez podpisi,
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C;)mpény -

“TJULI MOTORENWERK

Date / HZ No.

JULI product No.

Product name

Amount of inspection

Faulty parts

'Supplier issues

Company Date

Contact person Quantity
Phone Delivery date
Email Order No.
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